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Animation & VFX (visual effects)
Teacher Resource

The 8 week Creative Briefs are designed to stimulate real-world thinking and will be supported by a short 
film/Q&As with the industry professionals who set them. The briefs and accompanying interactive sessions 
are designed to be delivered remotely and in-line with expected Covid restrictions, with the schools’ 
involvement being supported by Babylon ARTS.

The students will be expected to do 2 hours per week on this project, totalling 16 hours. 8 hours will 
be delivered in 1-hour lesson times, with the remaining 8 hours being set as homework. The student’s 
response to the Creative Brief should take up 12 of the 16 hours of this project. The other 4 hours will 
include some time spent by the students researching the particular creative industry sector they are 
interested in.

Brief Setter: Howard Read, Stand-up Comedian, Writer & Animator. 

Howard Read is an award-winning stand-up comedian, writer and animator who has written for Horrible Histories, 
Danger Mouse and The Amazing World Of Gumball and whose animations have appeared on BBC1, BBC2, CBBC, ITV1, 
ABC Australia and NBC US, The Paramount Comedy Channel and Dave, and in front of Philip Schofield, Simon Cowell and 
the Queen. His sitcom Little Howard’s Big Question ran for three series on CBBC and he’s won a Writer’s Guild Award 
and been nominated for two BAFTAS.
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Animation & VFX (visual effects)
Teacher Resource

Brief Title: Create a storyboard for a 
proposed animation
Please refer to the written Creative Brief for details. 

Accompanying resources provided: 
•	 A written version of the Creative Brief, aimed at the 

students (digital resource).
•	 A filmed version of the Creative Brief, aimed at the 

students (digital resource).
•	 A printed student workbook will be posted to your 

school, for each student to fill out throughout the 
project. Please specify the number of workbooks that 
you will require. 

•	 Creative Career portfolios for each sub-sector, of which 
there are 12 (digital resources). Please decide if you 
would like the students to all look into one creative 
sub-sector, or if they can research this individually. 

•	 Two example character descriptions, provided by 
Howard Read (digital resources). 

•	 Two example character drawings (of different 
characters to the descriptions), provided by Howard 
Read (digital resources).

•	 A sample script (including different characters to the 
descriptions and drawings), provided by Howard Read 
(digital resource).

•	 Storyboard template (this is available for the student 
to download and print, or to use digitally on their 
computer). 

Please note: The character descriptions, drawings and script 
are being provided for those students who may need a little 
encouragement. The students should not be given both the example 
character descriptions and the character drawings

Equipment your class will need to fulfil this 
Creative Brief:
•	 Computer access. 
•	 Access to Storyboarder app: currently the best free 

software package available that allows the user to 
draw storyboards and paste in dialogue. This has 
some pose-able mannequins that the students can 
use and draw on, if the students are not confident 
in their drawing abilities. https://wonderunit.com/
storyboarder/download/

Live Webinars:
Live webinars and check-ins with the professional setting 
the Creative Brief will take place in weeks 1, 4 & 8.

•	 Week 1: The in-school lesson will involve the setting of 
the ‘Brief’. The setting of the brief will include a film, in 
which the professional will provide an insight into their 
creative career and then set the students their Creative 
Brief. The class will also join the professional ‘live’ via 
Zoom (or similar) for a Q&A following the film. This in 
total should fill the whole first 1-hour lesson.

•	 Week 4: Live check-in with the professional setting 
the brief. This will last a maximum of 45-50 minutes, 
allowing time for the teacher to set homework 
afterwards. This will be a structured session guided 
by the professional. This check-in will also provide an 
opportunity for the students to share their ideas. The 
teacher is to select 2-3 students to present their ideas 
and receive feedback from the professional and their 
peers.

•	 Week 8: Live check-in with the professional who set 
the brief. This will last a maximum of 45-50 minutes. 
The teacher is to select a group of 4-6 students to 
present as a sample from the class; the professional 
will provide feedback once again. Students in the 
lesson are also encouraged to give constructive 
feedback to each other.
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The Skills Builder Universal Framework shows how to 
build Essential Skills at every stage of life. To learn more 
about the Skills Builder approach please click here. 

We have identified 3 specific Essential Skills that the 
students will develop whilst they work on and share 
their responses to the Creative Brief. They are likely 
to develop other skills too, but for the purposes of this 
project, we’re encouraging you to focus on observing 
how your students develop the identified skills, over the 
course of the 8 weeks.

There are 8 Essential Skills included in the Universal 
Framework.

The 3 Essential Skills that the Animation & VFX 
Creative Brief is aligned with are:

Please click each Skills icons above to view the 
individual Skills Builder overview video for that 
particular skill.

Animation & VFX (visual effects)
Skills Builder Universal Framework
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Animation & VFX (visual effects)
Aiming High Skill Example: 

The reason why ‘Aiming High’ has been set as an 
Essential Skill across all of the Creative Briefs, is that 
we would like to see the students and teachers alike, 
setting this skill as a milestone from the start of the 
project. 

Teachers should encourage students to think of 
multiple ideas, before settling on their strongest 
response to the Creative Brief, rather than picking the 
first idea that comes to them and running with it. 

Aiming High is the ability to set clear, tangible goals 
and devise a robust route to achieving them.

Animation &
VFX (visual e�ects)



Copyright Babylon ARTS (operated by ADEC) 2021

Here is a breakdown of the first nine steps included in the 
Essential Skill – Aiming High. 
A similar breakdown of the other 7 Essential Skills can be found on the 
Skills Builder website.

Across all of the Essential Skills, depending on the year group that is participating in this 
project, we would expect your students to be demonstrating the steps that are grouped 
‘Getting Started’, ‘Intermediate’ and ‘Advanced’, over the course of the 8 weeks.

If you require further guidance on the breakdown of each step, click ‘BUILD IT’ next to 
the relevant step, on the Skills Builder website. They provide lots of questions to help 
you unpick how a student is developing their skills and also short explanatory videos.

Here you will find further resources to help you, including building blocks, reflection 
questions and more. 

Animation & VFX (visual effects)
Aiming High Skill Example: 
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Animation & VFX (visual effects)
Suggested Project Timeline: 

In weeks 1, 4 & 8 we ask you to log the students’ progress with 
the 3 Essential Skills identified with this Creative Brief, on the 
Skills Builder Hub. 

We have given prompts below based on where we think the 
students would be at this stage, at a minimum, but please 
benchmark your students appropriately based on their age and 
capabilities. Benchmarking and logging your students’ progress 
will allow you and us to measure the success criteria of the 
Creative Brief project. 

To support you in benchmarking your students, please use the 
resources available to you on the Skills Builder website and hub.

 

WEEK 1
School: Creative Brief film & Live Q&A with brief setter. 
Homework: Written – describe what your character will be like, their traits, 
personalities, why they’re likeable, etc. and think about how they interact with others.

Essential Skills
Aiming High – We hope your students would be demonstrating Step 1 at this stage. 
Creativity – We hope your students would be demonstrating Step 1 at this stage. 
Problem Solving – We hope your students would be demonstrating Step 0 at this stage. 

Record the base-line Skill level of your class on the Skills Builder Hub.

WEEK 2
School: Work out what story you’re going to tell with your character, and how you 
want it to make your audience feel: to make them laugh, or cry, or something else? 
Then write the script for your scene.
Homework: Design a character (including sketches, drawings, and colour palette). 
Remember to create a mood board for inspiration.

WEEK 3
School: Students present to peers and receive feedback. 
Homework: Take on board feedback you may/may not agree with and make any 
changes that you feel appropriate.
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Animation & VFX (visual effects)
Suggested Project Timeline: 

WEEK 4
School: Live check in with the brief setter. 2-3 students will be chosen by the teacher to 
present their ideas and receive feedback from the professional and their peers. 
Homework: Watch a cartoon set by the brief setter (Howard Read) and consider story 
structure and shot composition.

Essential Skills
Aiming High – We hope your students would be demonstrating Step 3 at this stage. 
Creativity – We hope your students would be demonstrating Step 3 at this stage. 
Problem Solving – We hope your students would be demonstrating Step 3 at this stage. 

Record the Skill Level you’re observing at Week 4 on the Skills Builder Hub.

WEEK 5 
School & Homework: A digital portfolio of creative careers in the industry sub-sectors 
has been provided. Students are to review the digital portfolio of creative careers in 
the industry sub-sector. The class can all jointly look into one creative sub-sector or the 
students can do individual research into their chosen creative sub-sector.  

WEEK 6
School: Students feedback to teacher/s the creative careers they have researched.
Homework: Start work on storyboard in preparation for week 7.

WEEK 7
School & Homework: Prepare final animation/storyboard/work in preparation for next 
week.

WEEK 8
School: Students will present their final response to Creative Brief to peers and the 
brief setter. A select group of 4-6 students will be chosen by the teacher to present in 
order to get feedback from the brief setter and their peers.

Essential Skills
Aiming High – We hope your students would be demonstrating Step 4 at this stage. 
Creativity – We hope your students would be demonstrating Step 4 at this stage. 
Problem Solving – We hope your students would be demonstrating Step 4 at this stage. 

Record the Skill Level you’re observing at Week 8 on the Skills Builder Hub.
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